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An Educational Program that Aimed at Improvement in Leader Confidence (Part 2):
Study of Effectiveness by Improvement of Practice

Yokoyama Takayuki™!

The purpose of this study was to confirm the effectiveness of an educational program that aimed
at improvement in leader confidence and to examine the effectiveness by improving of practice.
Improvement of practice was change in program content and expansion of intervention target.
Program was changed the lecture contents from group activity to desirable leadership behavior,
increased opportunities to examine concrete solution to their group’s problems by method to change
group work members on the way. Intervention target was expanded to those who belong to the
committee and those who take other positions in each group. Eighty-five leaders were selected for
this program. The result has shown that this practice improved statistically significantly the leader
confidence. In addition, when limiting to leaders taking role of director in clubs and circles, this
practice was larger effect size than previous practice. It was considered that solutions spilled over
between groups by changing group work members on the way. It was thought that the factor of
leader confidence improved was because leader was able to acquire various solutions by having

changed members.
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